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| Welcome...

» Being a design champion or historic
environment champion (both officers
and members) is your chance to make a
real difference to the quality of the
environment in your authority area,

and across the north east region.

» This induction pack gives you an
overview of your new role, some hints
and tips on what to do, plus some
useful information to help you develop
your position, become an effective

champion and make that difference.

» This pack is part of the support for the
North East Champions’ Club provided
by CABE, English Heritage and One
NorthEast, working with their regional
partners Northern Architecture and the
North of England Civic Trust.
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|Foreword

»  Over the past five years there has been a radical re-think about the role that
environment and culture play in the lives of people. There is now wide
acceptance that design quality and heritage are key elements of place-making to
create sustainable communities.

» We have also seen the publication of a number of key public policy documents
that form the foundation of current thinking for good practice in the built
environment and that interpret culture in its wider sense of local values and
community engagement.

» These policy documents have emanated from a variety of government
departments. The Office of the Deputy Prime Minister has taken a lead in setting
the new agenda for quality in the built environment by not only reforming the
planning system but putting sustainable communities at the heart of
development and supporting the emergence of the Commission for Architecture
and the Built Environment as a new national organisation with the remit to put
design at the heart of government and industry decision-making.

»  Culture has increased in prominence; our understanding of arts and heritage now
has a broader definition, including not only the fine arts and heritage as defined
by experts but reflecting also views and values at a local level. This was
championed by the Department for Culture, Media and Sport, who in 2001 made
the first statement of Government policy on the historic environment for a
generation, which sets out an ambitious vision that aims to unlock the full
potential of the historic environment. This position is reinforced by English
Heritage who, in their most recent annual report, reflect the positioning of culture
and heritage within policy making by drawing attention to the public value of the
historic environment and the contribution it makes to the quality of life.

» Inthe Regional Economic Strategy, regional partners have placed great emphasis
on the quality of place and the role of culture in achieving the economic and
social potential of the North East.

»  This pack reflects the North East’s passion for design, passion for culture and
passion for learning. It aims to be a resource for the recently established local
authority Design Champions and Historic Environment Champions enabling
them to adopt their new role and spread the message with confidence.

John Sorrell Sir Neil Cossons Christine Smith
CHAIRMAN CHAIRMAN DEPUTY CHAIR
CABE ENGLISH HERITAGE ONE NORTHEAST

North East Design Champions and Historic Environment Champions Induction & Resource Pack 3
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|About this pack

»  This induction pack gives design champions and historic environment champions
in north east local authorities information to support your role, and ideas on how
to be effective as champions. Itincludes information on issues common to both
types of champion, such as time commitment, keeping in touch and maximising
effectiveness, as well as information specific to each type of champion.

Not every champion will work in the same way and not all the approaches
suggested here will be relevant (and you’ll probably have your own methods too)
but this induction pack should become your first port of call for information,
support or advice on where to get that support. The second port of call will be
your fellow local authority champions (see the section on the North East
Champions’ Club below) as it is important for both types of champion to work
together in a coordinated way. Many local authorities also have cultural
champions and there are clearly shared interests amongst all three types of
champion who can probably be individually more effective by working together
as much as possible.

The induction pack can also be used as the starting point for debate within your
authority and with other partners on how to promote the topics of high quality
design and the care of the historic environment in your authority’s work, how to
connect with others on a regular basis, and how to maximise your personal and
collective effectiveness as champions.

» Theinduction pack was published in December 2005 by Northern Architecture
and North of England Civic Trust, and was funded by CABE (the Commission for
Architecture and the Built Environment), English Heritage and One NorthEast. It
was launched under the brand IGNITE, the North East Regional Centre of
Excellence in Regeneration, whose purpose is to raise quality standards by
enabling professionals and practitioners to formulate effective and integrated
solutions to the problems posed by physical and social regeneration.

North East Design Champions and Historic Environment Champions Induction & Resource Pack 4
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\What is a champion?
Types of champion

»  Champions can come in many forms and can address any number of topics. The
types of champion of interest here are usually called design champions and
historic environment champions.

» Design Champions
Concerned with good architectural and urban design throughout all of the local
authority’s functions, and with its vision for improving the quality of the area’s
built environment and making better places.

» Historic Environment Champions
Concerned with raising awareness of the importance and potential of the historic
environment across all of the local authority’s functions, and with ensuring the
historic environment is taken into account in decision-making at all levels. Also
sometimes known as heritage champions.

Within each type, there can be both member champions and officer champions
working side by side, meaning that in some authorities there might be several
champions of different types whilst in others there may be only one dealing with
arange of issues at all levels. Both CABE and English Heritage recognise the
importance of at least one member champion in each authority in the country
and, where there is more than one, that they work together to create a seamless
and coherent approach.

You'll also come across other types of champion with similar responsibilities such
as cultural champions and environment champions, as well as those in unrelated
fields (eg. disability champions and older people’s champions). But whatever
their cause, all champions will have similar characteristics and roles.

A leader

» Championing is about leadership. Whether concerned with design or with the
historic environment, champions must be leaders. You should have the personal
qualities needed to stimulate interest and enthusiasm in the topic with the long-
term aim of changing things for the better within your authority. CABE
recommend the following person specification for champions:

» To be at cabinet level (for members) and senior officer level (for officers).

» To have responsibilities that may include planning, heritage, parks, regeneration,
and an understanding of the working of all departments in your authority that
can play a part in delivering your aims.

North East Design Champions and Historic Environment Champions Induction & Resource Pack 5
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» To be well respected, a good communicator and able to promote your interest to
a wide variety of audiences, and to persuade colleagues both within the authority
and in the wider community of the benefits that the historic environment and
high quality design offer for everyone in the community.

» To be a consensus builder, able to bring together a number of stakeholders
around a common vision of the bigger picture.

» To be committed to good design and to the importance of the historic
environment. An officer champion would be expected to have a good working
knowledge of the design, planning and heritage field to support and complement
the skills of the member champion.

A protector and promoter

>

When words have more than one meaning, choosing the right one to fit the
occasion is important. Our champion is not the knight or gladiator who has
defeated their opponent in violent, single combat. For a start, our champion
operates in concert with others rather than on their own — not an aggressor but
protector. In essence, they are a defender and promoter of a worthy cause in the
interests of the whole community of which they are part. Our champion may on
occasion act bravely, but they are no warrior.

Championing a cause from within a local authority requires a subtlety of both
positioning and action. You will need to have a foot in both professional and lay
camps, you will need to understand technical / professional standpoints as well
as political processes, and you will need to recognise the points of view of people
with differing interests. At the same time, and in the face of all this diversity of
opinion, you will need to hold fast to your cause and champion its interests.

An animator

>

Within local authorities, champions should aim to raise the profile of design and
the historic environment amongst decision-makers, bringing awareness or access
to information about the topic to all decision-making levels. You should aim for
that much-sought ‘joined-up’ or corporate approach.

As champions, you can also act as the public face of your topic to the outside
world, responding positively and promptly to the media, and creating dialogue
with people and agencies who influence or will be effected by the decisions the
authority makes.

Champions can motivate others to get involved. You should enthuse, encourage
and reward people within the authority, raising officers’ motivation and decision-
makers’ confidence to tackle issues proactively and assertively.

North East Design Champions and Historic Environment Champions Induction & Resource Pack
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To do this, champions must be informed and connected, actively using the
networks of influence and support which exists in the region.

» Ultimately, the champion’s role is to increase the commitment of the authority to
high quality and to developing the right culture within which these decisions can
be made. Even if your not an enthusiast in your topic, you can still be
enthusiastic about it!

»  More details and ‘person specifications’ for champions are contained in A
Guidance Note on Historic Environment Champions (English Heritage), and Local
Authority Design Champions (CABE).

North East Design Champions and Historic Environment Champions Induction & Resource Pack 7
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\Your role as a champion

>

As design champion or historic environment champion, your effectiveness will
depend upon your influence and ability to engage successfully with a wide range
of people, including your own council’s officers, local people and voluntary
organisations, developers and investors, and local and regional agencies.

Your work as a champion should steadfastly recognise that high quality design
and the protection and enhancement of the historic environment are important
to the management of the local environment. It will also be important that you
gather and develop the skills and know-how necessary to carry out your
championing role effectively.

Being a champion is not an exact science. You are likely to find that the detail of
how other champions carry out their role will vary according to personality and
local context. Nevertheless, it is possible to sum up the role of a champion as
being to:

» Inspire
Generate enthusiasm for design and for the importance of the historic
environment within your authority.

» Advocate
Promote opportunities for design and for attention to the historic environment
across the whole authority.

» Embed
Endeavour to ensure that commitment to high quality design and the proper care
of the historic environment is embedded in all activities over which the authority
has an influence.

» Stand Up
Act as a point of contact for support and information on these issues coming from
the local community and others from outside the authority.

Influence — Intervene — Interfere

>

There’s a fine line between these three levels of involvement in decisions and
actions. One person’s ‘influencing’ is another’s ‘interfering’, but experience has
shown that champions should develop their role to a point where they should
not be afraid to interfere! Getting involved at a high level by achieving ‘executive
buy-in"and at a community level by raising local aspirations are equally
important. Champions should focus on approaches that work towards both,
developing the ability to work around and through hierarchical structures and to

North East Design Champions and Historic Environment Champions Induction & Resource Pack
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talk directly to the people who are going to get the job done and make the right
things happen.

Communication is a large part of a champion’s work but it will be important for
you to bear in mind your authority’s protocols for communication between
officers and members, to ensure probity. Nevertheless, champions should be
prepared to challenge established regimes where they appear to be stifling
progress with high quality design or protection of the historic environment.

Types of work involved

>

Here are some suggested actions that you might take as champion:

» Steer
By becoming a focus and a symbol of commitment, you should provide leadership
for design or historic environment issues and challenge perceived attitudes.

» Raise the profile
You should seek opportunities to introduce the topics of historic environment and
high quality design in a range of council functions, raising the profile of the topics
from within.

» Instigate new ways of working
You should instigate ‘joined-up thinking and implementation’ amongst
councillors, the planning and development department, and local people. Aim for
a truly corporate approach to design and historic environment matters.

» Work with others
You should be prepared to work with other champions, whether design or historic
environment, with a support group of professional officers, and with chief officers
to ensure a seamless, coherent and inclusive approach.

» Develop resources
Train yourselfto be a resource. Use people as a resource for information, support
and action — you cannot and should not go it alone. Be resource-aware and active
in seeking people and funds for your council’s purposes. Seek out learning and
development opportunities for you, your colleagues and identified targets.

» Use the media
Develop strong relationships with your in-house press, marketing and
communications departments. As a design champion or historic environment
champion, there’ll be times when your greatest ally will be the local or regional
media — maybe raising a local issue of concern or celebrating success. Equally,
there’ll be just as many times when negative coverage about the historic
environment or design issues threatens to undo all the hard work you and your
authority have put into a project. This is when responding positively and promptly

North East Design Champions and Historic Environment Champions Induction & Resource Pack
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to media coverage can become a central part of your role. Generally, the local
media are after good stories that have a ‘human interest’ to lighten up their
column inches, and you’re more likely to get good coverage if you can link a
design or historic environment story to local community issues such as
environmental improvements or community safety, or to regeneration issues such
as job creation and inward investment. Something should be of interest, not just
informative, and remember their deadlines.

Commitment

» There should be no additional financial implications associated with your
championing role, other than those which might be involved with developing
your skills, such as attending training events. The time commitment of a
champion will also vary from person to person, and in how you work. In effect,
your championing role should permeate throughout all your other tasks as a
local authority member or officer, and be incidental to them. However, it will
inevitably be necessary for some specific time to be allocated to champion duties
(eg. meetings, training, etc.), which you might expect to be in the region of a day
a month on average.

North East Design Champions and Historic Environment Champions Induction & Resource Pack 10
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What can champions achieve in
your authority?

>

Local Authorities play a fundamental role in shaping the environment around us
through the policies they adopt and implement, the decisions they make, and
the buildings and streets they own and manage. Champions will play a crucial
role in the local authority’s approach to these things, influencing everything from
borough-wide corporate strategy to individual investment decisions.

With a role that cuts across many departments, a champion is able to influence
many different areas of local authority activity while concentrating on a single
theme. By working with a range of members and officers, you can help shape the
whole authority’s attitude and approach to design, the historic environment or
both.

For example, you might help guide investment in the design of new schools,
whilst also arranging historic environment training for development control
officers, or maybe meeting with your head of transportation to consult on
forthcoming proposals.

Champions can also develop the freedom to be proactive, challenging
established norms and picking-up opportunities that have either been
overlooked or left behind in the drive for modern local government. Champions
can identify new opportunities for the historic environment or design to enhance
the quality of life for local people and, being at the heart of the local authority,
are best placed to help make them happen.

Having the local leadership skills of design champion and historic environment
champions ‘on the ground’ also provides a strong link between local
communities and the national agencies such as CABE and English Heritage. This
helps in their goal of ensuring good design and the qualities of the historic
environment can contribute to physical, social and economic aspirations.

Northern Architecture and North of England Civic Trust are currently researching
a set of case studies of how champions can make a difference. You'll be sent
these when they become available to insert into this pack.

North East Design Champions and Historic Environment Champions Induction & Resource Pack
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|What it’s worth

» Here are some basic facts about the value of the historic environment and of
good design. You can use these to help create your case within your local
authority and across the region.

The historic environment is worth a lot...
» North east heritage sites and attractions generate £180 million in visitor related
spending, and attract over 6 million visitors annually (Heritage Counts, 2005).

» Historic houses in the region attract 1,370,000 visitors and pay an annual wage
bill of £5.78 million to local people (Historic Houses Association).

» The Grainger Town Project in Newcastle attracted investment of £174 million into
a heritage regeneration project, of which £164 million was from the private
sector.

» Since 1994, the HLF has awarded over £146 million to 860 projects in the region
(Heritage Counts, 2005).

Most people understand and agree with this...
» AMORI poll in 2003 showed that 76% of people agreed that their own lives are
richer because of heritage.

» Another MORI poll revealed that people in the north east said the special identity
of the region came from two things - its people and its heritage and built
environment.

» Inresearch carried out for CABE, 85% of people surveyed felt that the quality of
public space and the built environment has a direct impact on their lives and on
the way they feel (Urban Task Force, Towards an Urban Renaissance, 1999).

Design is not expensive — the 1:5:200 key...

» This often quoted ratio shows how relatively cheap an investment in good design
up-front actually is — building design costs 1 : building construction costs 5 :
building lifetime costs 200.

» The construction cost of a building is 2.5% of the lifetime costs of that building
and its service. The design costs are a mere 0.5% of these lifetime costs. But it is
through the design process that the largest impact is made on the building’s
lifetime costs. The incorporation of whole life costings into Best Value is now
recognised by government: “It is at the design stage that most can be done to
optimise the value of a building to its end users.” (Modernising Construction,
National Audit Office).

North East Design Champions and Historic Environment Champions Induction & Resource Pack
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People enjoy the experience of good design...
» Well over half the UK population — some 33 million people — make more than 2.5
billion visits to urban green spaces each year.

» Well-planned improvements to public spaces within town centres can boost
commercial trading by up to 40 per cent and generate significant private sector
investment (Managing Urban Spaces in Town Centres — Good Practice Guide,
1997, DOE/ ATCM).

» Good design has been quantified and shown to help patients get better more
quickly, improve educational achievement of school pupils, increase retail
turnover, increase house value and lower neighbourhood crime.

» Coventry city centre has seen footfall rise by 25% since the completion of its new
civic square, pedestrianisation, better placement of street furniture and other
improvements (CABE Space, The Value of Public Space).

But problems persist...

» A 2005 survey of north east local authorities showed less than 20% of planning
staff, on average, had formal design qualifications. It also found that less than a
third of local authorities give design training to planning committee members
(Raising the Quality of Architecture and Design in the North East, Northern
Architecture and One NorthEast, 2005).

» The survey also found that only 0.8% of all planning applications received by 18
of the region’s 25 local authorities were refused consent on design grounds.

» Yet again, the north east has the highest proportion of listed buildings at risk in
the country — 7.9% compared with a national average of 3.4 per cent (Heritage
Counts, 2005).

» The region has the lowest levels of re-use or conversion of historic farm buildings
— 20% compared with a national average of approximately 30% (Heritage
Counts, 2005).

» Ofthe region’s 280 conservation areas, just 26% of them have a character
appraisal in place, a crucial tool for helping to manage character appearance
(Heritage Counts, 2005).

»  For plenty more facts and figures on the value and significance of good design
and the historic environment, see the following: Better Civic Buildings & Spaces
(CABE), Heritage Counts (English Heritage), Heritage Dividend (English Heritage),
Improving Standards of Design in the Procurement of Public Buildings (CABE and
0GCQ), The Value of Good Design (CABE).

North East Design Champions and Historic Environment Champions Induction & Resource Pack
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|Getting support

Find your fellow champions

>

Your first port of call should be your fellow member champions and officer
champions, who will probably be the head of planning and most senior officer
who deals with conservation or another senior officer. You should also seek
support from your conservation officer, urban design officer, etc. See if member
and officer champions can start working as a team, as in Vale Royal Borough
Council, where they set up an informal team of the member champion, the head
of the relevant department, and the borough’s conservation and design
manager. See the section below on the North East Champions’ Club for details of
other champions.

Connect with your colleagues in other authorities

»  Design champions and historic environment champions in the north east belong

to a network currently supported by One NorthEast and managed by Northern
Architecture. NA can supply you with the latest contact details for all local
authority champions in the north east and make sure you receive all information
about the club and its activities. See the North East Champions’ Club section
below.

Get to know regional agencies and sources of support

»  Getto know the key historic environment and design agencies and their work in

the region. These will be vital sources of support and guidance in your work as
champion.

» Commission for Architecture & the Built
Environment (CABE)
CABE is a government body which inspires people to demand more from their
buildings and spaces, by making the case for change, gathering hard evidence,
providing education opportunities and running individual programmes and
projects. CABE motivates those responsible for providing buildings and spaces to
design and develop well. CABE has three regional representatives in the north east
who help develop the organisation’s work in the region.
Regional Representatives: Colin Haylock 0191 269 5454, Eric Morgan 0191 261
2681, Stephen Stokoe 01642 728115. Website: www.cabe.org.uk (north east
page: www.cabe.org.uk/regions/partner/region_north_east.htm)

» Culture North East
Culture North East is the regional ‘cultural consortium’ which promotes,
encourages, coordinates and develops the cultural and creative interests of the

North East Design Champions and Historic Environment Champions Induction & Resource Pack
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region. It is an advisory forum which contributes to the development of strategy,
policy and debate in what it claims is perhaps the most distinctive of all the
English regions.

Executive Director: Pauline Beaumont 0191 202 2209. Website:
www.culturenortheast.org

» English Heritage (EH)
English Heritage is the Government’s statutory advisor on all things to do with the
historic environment. It is a government commission based in London but with a
strong regional presence and a north east office at Bessie Surtees House,
Newcastle. EH works in partnership with local authorities, voluntary bodies and
the private sector to conserve and enhance the region’s historic environment,
broaden public access to its heritage, and increase people’s understanding of the
past.
Regional Director: Carol Pyrah 0191 269 1202. Website: www.english-
heritage.org.uk

» Government Office North East (GO-NE)
Government Office represents most of the central government departments in the
region including the Office of the Deputy Prime Minister (ODPM), the Department
for Culture, Media & Sport (DCMS) and the Department for Environment, Food &
Rural Affairs (DEFRA). GO-NE helps deliver, influence and develop government
programmes and initiatives at a regional and local level, by working in
partnership with relevant organisations to meet local needs.
Regional Director: Jonathan Blackie 0191 201 3300. Website: www.go-ne.gov.uk

» Heritage Lottery Fund (HLF)
The HLF is the principal public funder of the historic environment. It spends
National Lottery money to enable communities to celebrate, look after and learn
more about their diverse heritage, including museums, historic buildings, parks
and neighbourhoods, plus recording and celebrating traditions, customs and
history. HLF grants in the region have topped £133m to more than 800 projects
since 1994. There is a regional office in St Nicholas Chambers, Newcastle.
Regional Director: Keith Bartlett 0191 255 7570. Website: www.hlf.org.uk

» Institute of Historic Building Conservation (IHBC)
The IHBC is the professional institute which represents conservation professionals
in the public and private sectors, working to establish the highest standards of
conservation practice to support the effective protection and enhancement of the
historic environment. The North Branch holds various training events for
conservation professionals, which could include champions too.
Branch Council Member: John Pendlebury 0191 222 6810. Website:
www.ihbc.org.uk

» North East Historic Environment Forum (NEHEF)
The regional historic environment forum brings together over a dozen key

North East Design Champions and Historic Environment Champions Induction & Resource Pack 15



4

championse
club

heritage bodies — private owner organisations, central and local government,
funders, non-departmental public bodies, charities and professional institutes —
to debate and steer regional historic environment issues. The forum brings to the
attention of decision makers and funders the importance of the condition of the
historic environment to the region’s economy, and to add value to the work of
individual organisations in sharing views, skills and knowledge. Forum members
are key players in the region which champions would do well to get to know.
NEHEF is coordinated by English Heritage.

Contact: Nicola Green at English Heritage 0191 269 1207

» N E Museums, Libraries & Archives Council (NEMLAC)
NEMLAC is the regional strategic development body for museums, libraries and
archives, supporting the sector’s role in enhancing the cultural, social,
educational and economic life of the region. NEMLAC facilitates development of
the sector through leadership, advice and exemplar projects. Although NEMLAC is
more concerned with cultural heritage than built heritage, it is still likely that
champions will be involved.

Chief Executive: Penny Wilkinson 0191 222 1661. Website: www.nemlac.co.uk

» North of England Civic Trust (NECT)
This trust is one of the main charities working with the historic environment and
local people in the region. It acts as a charitable consultancy, carrying out
commissions that often only it can deliver due to its independence or expertise,
and itis also a building preservation trust, tackling building restoration projects
which no one else is prepared to lead. It can also offer independent advice.
Director: Graham Bell 0191 232 9279. Website: www.nect.org.uk

» Northern Architecture (NA)
Northern Architecture promotes high quality architecture and design of public
space in the region, working with everyone involved in providing buildings and
public spaces to achieve the highest standards of development and design. It also
raises public expectations about architecture and design, stimulates public
debate and provides opportunities for the public to become involved in the
process of making architecture and public space by working collaboratively.
Director: Andrew Guest 0191 260 2191. Website: www.northernarchitecture.com

» One NorthEast (ONE)
One NorthEast is the regional development agency for the north east, leading on
the economic development of the region but also involved with partners in a
diverse range of programmes and initiatives. These include culture, creativity,
tourism, and urban and rural regeneration. Through its sustainable regeneration
team, One NorthEast supports the design champions club and other regional
initiatives to raise design quality. It is also leading on the creation of the region’s
North East Regional Centre of Excellence in Regeneration, called IGNITE.
Director, Regeneration & Tourism: John Holmes 0191 229 6661. Sustainable

North East Design Champions and Historic Environment Champions Induction & Resource Pack 16
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Regeneration Manager: Kirsteen Thomson 0191 229 6424. Website:
www.onenortheast.co.uk

» Royal Town Planning Institute (RTPI)
The north east region of the RTPI (previously the northern branch) organises a full
and popular programme of professional development events for its members
(events which are also open to others), publishes a regular newsletter, and is
involved in a wide range of other activities. The regional office is also the point of
contact for the regional affairs of the Landscape Institute, the national
professional body for landscape architects.
Branch Administrator: Kay Lough 0191 222 5559. Website: www.rtpi.org.uk
(regional page: http://northofengland.rtpi.org.uk/)

» Royal Institute of British Architects (RIBA)
The professional institute for architects also produces a programme of training
and other events in the region for its members and others. The contact for north
east regional activities is currently in Leeds.
Contract: The Centre for Design 0113 245 6250. Website: www.riba.org

» University of Newcastle
Northumbria University
University of Durham
Three of the region’s universities have excellent teaching schools and respected
research departments covering much in the field of design and the historic
environment. The University of Newcastle’s School of Architecture, Planning &
Landscape is one of the largest schools of its kind in Europe, covering architecture,
town planning, landscape architecture, urban design and urban conservation.
Northumbria University’s School of Built Environment is one of the UK's major
higher education providers in the design, development, construction and
management of all aspects of our built environment. And the University of
Durham’s Archaeology Department has an established reputation across a broad
range of archaeology fields.
University of Newcastle, Head of School: Tim Shaw 0191 222 7810; website:
www.apl.ncl.ac.uk. Northumbria University, Dean of School: Prof David Fleming
0191 227 4541; website: http://northumbria.ac.uk/sd/academic/sobe/. University
of Durham, Head of Department: Dr G Philip 0191 334 1142; website:
www.dur.ac.uk/archaeology

Learn from other types of champion

» The design and historic environment champions concept stems from central
government and is now being taken forward in most local authorities and other
bodies such as the National Health Service and the Housing Corporation. Each
major government spending department also has a ministerial design champion.
The NHS has a particularly well developed system of design champions.

North East Design Champions and Historic Environment Champions Induction & Resource Pack 17
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Ideas on how others are championing can be found from: NHS design champions
(http://195.92.246.148/nhsestates/chad/chad_content/design_champions/introdu
ction.asp), the Civic Trust’s Civic Champions scheme (www.civictrust.org.uk/
champs/about.shtml), and Wolverhampton’s Member Champions
(www.wolverhampton.gov.uk/government_democracy/council/decision_making/

member_champions/).
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|Getting info: best regular reads

» Asadesign champion or historic environment champion, you'll be more effective
if you can get trained up on the topic and keep yourself abreast of current
thinking and regional debate. There are various simple ways of doing this under
your own steam, such as looking at these best regular reads. You won't have
time to look at all of these but dipping in now and again will give you a good
grounding in what's topical. Many of these are available free from the publishers
— why not get a regular subscription taken in your members’ lounge or office
library?

» Architects’ Journal (AJ)
Alis a weekly subscription magazine full of news, commentary, opinion, urban
design and detailed architect and project coverage. It also carries detailed project-
by-project technical content. There are various subscription options which include
access to ajplus.co.uk and sister website ajspecification.co.uk, which complement
the magazine with access to information databases of selected buildings and an
optional daily news feed direct to your in-box.

» Building Design (bd)
bd is the weekly newspaper of the architecture profession, with news and snappy
articles on what’s happening in the worlds of architectural and urban design. You
can get a free subscription at www.bdonline.co.uk. Well worth it.

» Conservation Bulletin and Heritage Today
English Heritage have several useful reqular publications, variously aimed at
professionals and EH’s own members. Conservation Bulletin is one of the best
professional periodicals, usually concentrating each edition on a particular issue.
It’s free and you can get on the mailing list at www.english-heritage.org.uk.
Heritage Today is their award-winning quarterly membership magazine with
easy-to-read articles and news on national topics, but is only available to EH
members — so why not join?

» Context
Context is the professional journal from the IHBC and one of the most informative
reads on the historic environment with news and views on all aspects of building
conservation and regular articles by the foremost protagonists in the field. It's
only available free to members but, even though the non-member subscription is
relatively cheap (£50), your conservation officer will probably have their own
copy you could ask to borrow.

» New Start
New Start is the first choice weekly news magazine for all involved in community
regeneration, be it physical, economic or social, and aims to stimulate debate and
discussion of policy. It’s independent and provides the sort of background
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understanding of wider regeneration issues which champions would do well to
know. Subscription costs but, again, it might already come to your members’
lounge or to officers in your regeneration team.

» Planning and Regeneration & Renewal
These two weekly news mags for the planning and regeneration professions often
have good coverage of how the historic environment and new beacon
development is having a positive economic impact. Subscription to both costs,
(unless you’re a member of one of the relevant professional institutes) but several
officers in your authority’s planning or regeneration department will get them. Go
to www.regen.net and www.planningresource.co.uk for more info.

» Update
Update is produced by research and debate body Heritage Link, and is sent to its
members and supporters as a way of sharing information of relevance to the
historic environment sector. You can find out about subscriptions, including free
ones, at www.britarch.ac.uk/heritagelink.
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|Getting info: best websites

» Justasimportant, and often a lot quicker, will be regularly catching up with some
of the more informative websites within the field. Those listed below not only
include reqular updates, news and topic coverage but also have good basic
background details — everything from ‘what is a listed building’ to ‘how to
choose a good architect’. You could add these to your ‘favourites’ in your web

browser.

The HELM website is the one dedicated to champions and their work and should
be a regular port of call for historic environment champions. Within it are reqular

details of training events for champions and their colleagues.

» www.architecture.com

Not just the website of the Royal Institute of British Architects (via www.riba.org),
but virtually a complete guide to architecture worldwide. Fascinating browsing.

www.buildingforlife.org

A commitment to the quality of new homes by three partners — the Home Builders
Federation, CABE and the Civic Trust. They have agreed a standard against which
housing can be marked, and they issue ‘awards’ based on this standard,
campaign and run events. The site includes an extensive library of schemes which
conform to their standard. See also www.designforhomes.org.uk, another
campaigning organisation which runs the annual Housing Design Awards,
provides hands-on advice to local authorities, house-builders and developers, and
hosts a searchable database of over 170 architects who specialise in house

design.

www.cabe.org.uk

CABE’s website should be a regular port of call for anyone keeping up to date with
the activities of this national champion, but also gives access to a wide range of
other information. The CABE Library is a clearly organised easily accessible guide
to a range of the best new buildings and places in England. Don’t ignore the skills
section either, which has a special section on skills for local authority champions.
Also worth knowing about are the sister sites www.cabe-education.org.uk and
www.cabespace.org.uk covering CABE’s work with education and green space.

www.dqi.org.uk

The Design Quality Indicator (DQI) is a pioneering process for evaluating the
design quality of buildings. It can be used by everyone involved in the
development process to contribute to improving the quality of our built
environment. Although it is a detailed tool rather than a DIY kit, the process is
based on shared principles of good design and provides an interesting angle on
how these can be applied and agreed by developers, designers or users.
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» www.english-heritage.co.uk
The English Heritage website is a comprehensive resource on all things to do with
the historic environment with extensive information pages on a range of topics
for those new to the subject and those in the field who need a tune-up! There’s
also access to several national databases and archives to help with research and
understanding, and also lots of light topics of interest to English Heritage
members such as days out and ‘blue plaques’. It also gives direct link to the
national Buildings At Risk Register, an informative resource of all England’s most
important designated buildings which are at risk from neglect or vacancy. Have a
check of which buildings in your authority are on the register.

» www.ehtf.org.uk
The English Historic Towns Forum website explores issues impacting on small and
large historic towns, offering support and guidance on conservation area
management, traffic and visitor management, urban regeneration and design,
and other planning issues. It also contains details of their regular events, some
designed specifically for councillors, and you can download lots of their
publications for free too.

» www.helm.org.uk
This is English Heritage’s site specially developed to support historic environment
champions and anyone making decisions about the historic environment. It
provides an extensive picture of the historic environment’s relevance to
regeneration, design, liveability, sustainability and more. Packed with easy to
read case studies and links to other sources of information and inspiration, this is
essential reading for all historic environment and design champions.

» www.idea-knowledge.gov.uk
The Improvement & Development Agency’s IDeA Knowledge’ website delivers in-
depth improvement news and examples of good practice from councils across
England and Wales, and provides access to the IDeA’s range of tools and services.
Not much yet related specifically to design or the historic environment, but it has
a handy ‘Beginner’s Guide to Sustainable Communities’ and plenty of information
about leadership and mentoring programmes, much of which could help you
become a better champion.

» www.ignite-ne.com
IGNITE is the North East Regional Centre of Excellence in Regeneration being
developed by One NorthEast. The website will focus on three areas: advice and
knowledge management; skills; and the application of best practice through
formation of network learning structures. there will be plenty of tools on-line to
help in this, including some of direct relevance to champions, and the site will also
act as a portal to other on line resources. The website will be live from the end of
February 2006.
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» www.nhsestates.gov.uk
The NHS has a particularly well developed system of design champions operating
in every NHS Trust. For details of their activities and support available, go to the
Centre for Healthcare Design, established by the NHS in 2001 and dedicated to
improving the design of the built environment of the NHS, currently supporting
the largest building programme in the history of the NHS.

» www.rudi.net
With 5,000 documents and 9,000 images, the Resource for Urban Design
Information (RUDI) is the biggest independent urban design resource online. It’s
easily searchable with information on a wide range of urban design projects from
conception to completion, and also contains details of events which might help
with your skills development. It’s a subscription website with the cost dependent
on use and requirements — does your authority already have a subscription? This
is also where you can get copies of Urban Design Quarterly, the informative
journal of the Urban Design Group.

» www.udal.org.uk
The Urban Design Alliance is a network of professional and campaigning
organisations formed in 1997 to promote the value of good urban design. Its
website contains useful information on the annual Urban Design Week and also
on UDAL’s innovative urban design assessment tool, Placecheck, which was
successfully pioneered in the region at Tynemouth, North Tyneside.
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|Getting info: key publications

>

For more in-depth topic coverage, there is a wide range of published advice and
guidance documents out there to help you in your role as design champion or
historic environment champion — and its constantly growing. Some of these
documents relate just to one of the two topics, but much is relevant to both
design and the historic environment. You can find your own copies of some of
these publications in the Resources section at the back of this pack, either in
hard-copy form or on the CD. Many of these are freely available from the
publishers, shown in brackets, and the rest are modestly priced.

» Better Civic Buildings and Spaces (CABE)

Advice for local authorities on how to tackle their design responsibilities, offering
arange of structures and policies to stimulate debate. It also showcases good
work already happening in local government.

Building In Context (English Heritage / CABE)

A collection of case studies showing how new developments can be successfully
achieved within even the most sensitive historic environment by following good
design principles. Both traditional and contemporary examples are used.

By Design (CABE)

One of the first guides written to stimulate more widespread thinking about
urban design and to underline the need for a collaborative approach that
different professionals can take to achieve higher quality public places.

The Councillor’s Guide to Urban Design (CABE)

A short publication to demystify urban design and clarify key principles of good
design. It includes case studies, outlines of the tools planning authorities can use
to deliver quality, and has a useful glossary of design and planning terms.

Creating Excellent Buildings — A Client’s Guide (CABE)
A comprehensive guide to all aspects of the commissioning process, clearly
written and well structured to you can pick up useful principles at every stage.
Published both as a 240 page manual and as a 24 page short guide. The
companion guide ‘Creating Excellent Places — A Guide for Masterplanning Clients
uses the same format.

7

Heritage Counts (English Heritage)

The annual survey of the state of the historic environment gives crucial facts,
figures and trends, and identifies the threats, challenges and opportunities faced
by those responsible for managing it. Individual regional reports plus a national
overview. Published annually in the autumn.

Historic Environment: Force For Our Future (DCMS)
This is the government’s most recent strategy for the historic environment which
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is now guiding national policy and procedures. It came as a response to Power Of
Place (see below) and the two provide an excellent, informative introduction to
current thought in the historic environment sector.

» Informed Conservation (English Heritage)
A lively introduction to the themes which underpin modern day conservation
practice. Informed conservation is all about understanding what you've got
before you go ahead and change or manage it. Interesting background reading.

» Local Authority Design Champions (CABE)
Straightforward introduction to the role of champions, including a typical person
specification, job description and list of quick wins.

» Local Leadership for Better Public Places (CABE)
A report based on research with a key number of authorities that outlines some of
the ways in which quality design has been achieved directly as a result of
leadership practice and process within local authorities.

» Managing Local Authority Heritage Assets (English
Heritage, ODPM, DCMS)
Strong guidance to senior local authority members and officers on the example
local authorities should be setting when property managing heritage assets in
their ownership. Plenty of case studies. Has your property department read this?

» Power of Place (English Heritage)
The results of a wide-ranging review in 2000 lead by English Heritage of all
policies relating to the historic environment, including a fascinating MORI poll
which accompanied the research. Force For Our Future (see above) was the
government’s response and the two provide an excellent grounding in the topic.

» PPGI15and PPG16 (DNH/DoE.)
Planning Policy Guidance notes (PPGs) are statements of government policy on
particular planning issues. No. 15 is on the historic environment and No.16 on
archaeology. Useful for an introduction to the topics as well as for detailed
development control cases.

» Putting It Off - How Lack of Maintenance Fails Our
Heritage (Maintain Our Heritage)
Ever wondered why we ‘rescue’ historic buildings rather than maintain them in
the first place? These major research findings shed light on the failings of historic
building maintenance in the UK, and gives some simple recommendations for
different, cost-effective ways of looking after historic buildings in the future.

» Urban Design Compendium (English Partnerships / Housing Corp.)
A detailed but accessible analysis of core urban design issues, from the
assessment of the overall context to the detail of proposed developments. Well
illustrated with drawings, diagrams, photographs and case studies, it provides an
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authoritative statement of how public funders value good design and a clear
guide to how this can be achieved.

» Urban Design Guidance (Urban Design Group)
An introduction to how principles of good urban design can be translated into
local authority plans, frameworks and policies.

» The Value of Good Design (CABE)
a short document that draws together key research from the UK and abroad to
show that investment in good design generates economic and social value.

»  Aswell as these general publications, CABE and English Heritage also publish a
very wide range of more specific guidance and advice on many topics —
everything from conserving medieval farm buildings to designing better schools.
Knowing that this advice is out there, even if it doesn’t form part of your own
core reading, will be important when helping to guide your authority through
specific tasks ahead. Browse the English Heritage, CABE and EHTF websites in
particular to see what's available.
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|Getting started: set some targets

»  Here are some quick wins that you might like to use to set some initial targets for
you and your work. These are based partly on advice from CABE, and partly on
the views of existing champions and research carried out in the north east.

» Get yourself recognised
Has your position been recognised at committee or cabinet level? Northern
Architecture can provide samples of committee reports used by other authorities
to have a champion formally appointed.

» Know your fellow champions
If you are an officer, do you know and already work with your member
champion? If you’re a member, do you know who your officer champion is? Do
you know who are the other champions are in your authority? What about the
neighbouring authorities?

» Break down the barriers
Proper attention to the built environment requires the input and collaboration of
several departments, highways and planning being but two. As champion, you
are best placed to help this happen. Perhaps new organisational structures, even
for specific projects, need to be set up to enable more integrated working. Think
about setting up reqgular meetings between the authority’s experts on your topic —
can you achieve this within the normal protocols, or might it be necessary to think
about bypassing them? You are not on your own — there will probably be other
authorities who can advise you (see the Champions’ Club Contacts List).

» Keep up with the North East Champions’ Club
Make sure that Northern Architecture have your current details so that they can
send you information about the club’s activities and enable you to keep in touch
with other champions.

» Get your officers the necessary skills
It is difficult for an authority to promote and consider design and the historic
environment effectively without the right skills at officer level. Carry out an audit
to gauge the conservation, urban design and architectural skills in the planning,
building procurement and highways departments, etc. Northern Architecture
mapped these skills in local authorities in the north east in 2005 and can send you
areport on the regional situation, which may include your own authority. Some
authorities are using their Planning Delivery Grant to complete such tasks.

» Member knowledge and training
Give yourself the best opportunity to find out about best practice. Arrange
opportunities for you and other members to see best practice both in your area
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and elsewhere in the country. Arrange design training for members of the
planning committee. You can contact CABE for help with this.

» Policies and guidance
All studies indicate that planning authorities need to be on the front foot with
proactive policies to call for high quality design, and the new national planning
framework further supports this. Does your authority have these in place? ‘By
Design’ gives good advice in this area, as do a number of CABE’s publications.

» Make contact with your community
Community support for your vision will help it become real. New national
planning guidance expects that local communities will be involved from the
outset in the preparation of local development documents. Encourage a creative
approach to this using tools such as Placecheck to involve people hands-on in an
assessment of their local area. Northern Architecture and the North of England
Civic Trust can help with this. Also, don’t forget the media — take your vision to
them with an effective communications strategy worked out with your authorities
press office.

» Acknowledge your successes
Many authorities run awards schemes to acknowledge or celebrate good new
design and conservation in their areas. These act as a strong indication of your
support, provide benchmarks for new developments, provide good opportunities
for you and other members and officers to find out more about what makes good
schemes work, and act as positive media opportunities.

» Think about training
Equip yourself with the necessary information to be effective. Think about your
own needs as a champion and look for opportunities to get yourself new skills and
knowledge. Scroll through some of the websites listed in this pack which would
give you details of forthcoming events you could attend. Why not talk with other
champions in your own or neighbouring authorities about how you could work
together to get the skills and knowledge you need.
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|North East Champions’ Club
The club

»  The North East Champions’ Club came into being in September 2004 after initial
research (funded by CABE) indicated that only a few authorities had champions
in place but that all authorities welcomed the concept of appointing them. There
was also a clear view that the opportunity for champions to meet and work
together would not only support their role within their own authority, but would
also support the improvement of design quality on a region-wide basis.

Membership of the club is free and all member and officer champions are
automatically considered as members of the club (provided they send in their
contact details to Northern Architecture): some authorities ask for more than one
member and officer to be included in the club mailing list to increase the
possibility of attendance at club events, and broaden influence within their
authority.

The programme of club events is constantly emerging in response to members’
interests. Events are aimed at supporting champions in their role and increasing
their confidence, and also to be social and informative. Each event is built round
the opportunity to see and learn about particular relevant projects in different
parts of the region and, in future, beyond the region. In some cases, invited
speakers (including champions from other areas) bring ideas and experiences
from outside the region. Some events are specifically targeted at member
champions. Champions have also started to identify opportunities for collective
action, for example on the production of sample policies and participation in a
major survey into local authority capacity in 2005.

In particular, debates at previous club events have identified the need for formal
skills development and the collection of a series of best practice examples as
being crucial to the future development of the club. The club can help agree how
these two topics can be delivered in the region to develop the resources in this
pack.

Club contacts list

» The attached CD contains, amongst other things, a Champions Club Contacts List
(Microsoft Excel) with full contact details for all officer and member design and
historic environment champions in the region, correct at November 2005. If
there are any details missing or incorrect, please contact Northern Architecture
(see below).

North East Design Champions and Historic Environment Champions Induction & Resource Pack 29



4

championse
club

Club documents

» You can insert in the section at the back of this pack any papers you receive as
part of the North East Champions’ Club and its events. We've started it off by
including notes from three of the most recent events:

» Design Champions event, Durham Gala Theatre, 9 March 2005
» Historic Environment Champions event, Newcastle Vermont Hotel, 21 March 2005

» Design Champions event, Government Office North East, 3 November 2005

These include notes of debates amongst champions about how their network
should be developed in the region. The November 2005 event also discussed the
recent survey of local authority design capacity which provides a snapshot of key
issues faced by the champions in their role, and some opportunities to address
them.

Club contact details

»  For up-to-date information in the North East Champions’ Club, contact Northern
Architecture:

» Northern Architecture
Blackfriars
Monk Street
Newcastle upon Tyne
NET 4XN

» Tel:01912602191
Fax: 0191222 1003
E-mail: info@northernarchitecture.com
Website: www.northernarchitecture.com
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|Resources

»  First contact sheet
»  Champions’ club documents

» Library (hard copy and CD)
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|[First contact sheet

»  Fillin these details and keep them up to date. Why not schedule a regular
meeting with them and other relevant decision-makers in your authority?
» Member Design Champion

Name: Phone Ext:

» Member Historic Environment Champion

Name: Phone Ext:

» Officer Design Champion
Name: Phone Ext:

Department:

» Officer Historic Environment Champion
Name: Phone Ext:

Department:

» Head of Planning

Name: Phone Ext:

» Urban Design Officer
Name: Phone Ext:

Department:

» Conservation Officer
Name: Phone Ext:

Department:

» Principal Architect

Name: Phone Ext:

» Other Champions (eg. Culture, Environment)
Name: Phone Ext:

Name: Phone Ext:
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|Champions’ club documents

» Youcan insert in the section at the back of this pack any papers you receive as
part of the North East Champions’ Club and its events. We've started it off by
including notes from three of the most recent events:

» Design Champions event, Durham Gala Theatre, 9 March 2005

» Historic Environment Champions event, Newcastle Vermont Hotel, 21 March 2005

» Design Champions event, Government Office North East, 3 November 2005
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Better Housing Layout and Design
Design Champions event, Durham Gala Theatre, March 9 2005
Notes from the feedback session.

Following an excellent event in Durham, kindly hosted by Tracey Ingle and
providing much food for thought, the feedback and discussion session at the end
of the day aimed to address two key questions concerning the future
development of the DC Network:

e How does the group feel the design champion network is developing so
far? How useful have the sessions been and does the group value the
network and want it to continue?

¢ How does the group want to see the network develop? What are the key
issues in the region that the network should be addressing over the next
year. What training and support can the network provide and what would
the champions like to see in the programme for the coming year?

The following is a summary of the group’s thoughts, suggestions and answers.

Sessions should be relevant

The question was raised about the relevance of sessions to Member champs so
far and specifically what the relevance is to their particular Authority. Some of the
Member champs felt that the sessions have been too area specific, i.e. How
useful is a session about Durham to a Member champ from Redcar and
Cleveland and are the sessions generally more useful for Officers than for
Members.

However, this view was counteracted by other councillors in the group that felt
that the opportunity to expand their experience and knowledge, think outside of
the box and find out what is going on in other authorities was valuable.

Regional representation
The network should aim to achieve a good regional spread over time in terms of
where the events are held and what issues or subjects are covered.

Topic-focused events

It was also suggested that the events are topic-lead so the champs can more
easily identify the relevance to their own authority. Also this may avoid the
hosting authority having to contribute all the content i.e. if the focus for a session
is a certain issue or subject then several authorities could be invited to make
presentations.

Discussion, review and evaluation

It was suggested that an opportunity to discuss the development of the network
and for the members to talk should be built into each event or at least be
revisited regularly. This would maximise the potential for informal mentoring or



